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’s vision for libraries

“A great librarian 
must have a clear 
head, a strong hand, 
and above all, a 
great heart. ”

Goodreads.com
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Public Domain

Melvil Dewey’s vision for libraries:
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The challenges we face...
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TPLWU Local 4948



5

Survey on Precarious Work in 
Public Libraries Across Canada:

Conducted by: “Viewpoints Research” 
Sponsored by: CUPE National



10+ years
To obtain a Permanent Full-Time Job
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40% 
Have no benefits
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23% 
Have no pension
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30%
Have no paid sick time
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How does the 
Toronto Public Library compare?
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Local 4948



“I love [working for] the library, but if I don’t 
have enough money for my family, then my 
passion for the library is completely outweighed 
by the obligation to my family … I have to make 
an income that provides for [them].”*

* Comments from a Part-Time Library Worker who has 11 years of service with the 
Toronto Public Library  (2015)
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13Toronto Public Library Facebook page



How did we get here?
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TPL 2018 Operating Budget submission

Budget cuts and chronic underfunding
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TPL 2018 Operating Budget submission

Significant cuts to staffing over the years
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Over 650 positions 
at the library  

have been eliminated 
since 1992

(2018 Operating Budget submission - Toronto Public Library / Martin Prosperity Institute)
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Local 4948 Bargaining Survey (2015)
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MOL Labour Force Survey (2017)  / Local 4948 collective agreements

Library workers are not keeping up ...
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Ministry of Finance
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Staffing Model:  20 years in the making

Brian Hughes Illustration
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86%
Not enough information 

from Employer

89%
Decreased morale 

at work

99%
Plan was poorly 

communicated to staff

What do the staff think?

Local 4948 telephone town hall survey 
(2017)



Health and Safety Issues at TPL
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Chris Donovan / The Canadian Press

Addressing the opioid crisis
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Toronto Public Library incident reports

Increasing trends of violence and abuse
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Local 4948 Bargaining Survey (2015)
Local 4948 Bargaining Survey (2015)
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Local 4948 Bargaining Survey (2015)
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Local 4948 Bargaining Survey 
(2015)
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Local 4948 Bargaining Survey (2015)
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Local 4948 Bargaining Survey (2015)



“Staff-less” Libraries

31Evan Russell
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Local 4948 “Mainstreet” survey
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DID YOU KNOW?

Access to staff-less 
libraries would be 

restricted for children.



What is the public saying about 
“staff-less” libraries?
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Twitter
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Twitter
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Twitter

Twitter
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Twitter



Diversity:

  

… Promises broken
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Getty Images
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Report: “Diversity at Toronto Public Library”



TPL’s Diversity Plan:  
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20132010

Diversity Plan is 
first rolled out

2011

Diversity Survey 
sent to staff

2012

Diversity Training for Senior 
Managers and Managers

Diversity Training 
for All Staff



TPL’s Diversity Plan (cont’d):
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2017

Results of Survey 
sent to Library 
Board, along with 
recommendations

2014 2015 2016

Diversity Training for All Staff continued
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● Results never shared with 
Library staff

●
● “Employment Diversity 

Review” (2014)
●
● City Council direction to 

analyze TPL budget with an 
Equity Lens

Diversity Initiatives 
at TPL: 

Referenced in Toronto Public Library board report (2014)



How are you measuring up?
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Neglected Services, Plans, and Programs:

● Open Hours Vision

● Children’s literacy

● Automated sorter at the 
Ellesmere hub

● Instrument-Lending 
Library at Parkdale 
branch

 
● “The Spot” at Malvern 

branch

● Open Hours Vision?

● Children’s literacy



Where do we go from here?
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Solutions

● Creation of more Full-Time jobs
● Study the impact of past cuts to staff and proposed 

cuts in future
● Re-investment plan for TPL
● Service-based model rather than “retail” model
● Renewed focus on core library services
● Acknowledgment of unionization in the workplace



Looking ahead to 2019...9...
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Let’s have a 
conversation.

Maureen O’Reilly
president@local4948.org
416-440-7981 ext. 4800
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Questions?

CUPE National


